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•One of the largest ebook providers for academic libraries (along 
with EBSCO ebooks and EBL) 

•Multiple acquisition models: 
•Subscription (pre-packaged collections) 
•Direct purchase (individual titles or pre-packaged collections) 
•Patron-driven acquisition 

• ebrary and EBL merging to form “ProQuest Ebook Central” in 
mid-2015











Patron-Driven Acquisition (PDA)  
(a.k.a. Demand-Driven Acquisition (DDA))

• Library sets up collections based on its own criteria 

•Patrons have full access to collections before anything is 
purchased 

•Purchase is triggered by patron use 

• Library sets initial budget; purchases deducted 

• Library permanently owns ebook digital file; ebrary hosts it 

•Annual hosting fee 5% of aggregate purchases  
• $250 minimum; $1,500 maximum 



Why did MCC choose PDA?

•Preference for ownership over subscription 

•Concern with purchasing titles that patrons actually use 

• Library offers large collection but pays only for what is used



ebrary PDA Triggers

•Printing, copying, or downloading any portion of the ebook  

• 10 page views within the body of the book (not TOC or index) in 
one session 

• 10 minutes of active usage within a title in one session  

• If no activity for three minutes or more, ebrary counts that period 
as a single minute (if the user resumes usage) 

•Time spent on the last page isn’t counted



License options

•Single-user or multiple-user licenses 

• “Turnaway” notifications when multiple users try to access 
single-user titles 

•Option to eliminate turnaways through immediate purchase of 
additional license(s)



Short-Term Loan (STL)

•Option for short-term loan (1 day or 7 day) instead of immediate 
purchase 

•Can choose 1-3 STLs before triggering full purchase 

•STL prices range from 10% to 40% of purchase price 

•Many STL rates scheduled to go up in 2015



Publishers STL price changes (see note about Wiley past the table) 
 

Publisher Short-term Loan Changes 

Name of publisher 
Current 1-day 

STL 
New 1-day 

STL 
Current 7-day 

STL 
New 7-day 

STL 
Effective Date 

McGill-Queens University 
Press 10 20 20 30 May 1, 2015 

Duke University Press 10 40 15 80 May 1, 2015 
University of North Carolina 
Press  10% 15% 15% 20% April 1, 2015 

Princeton University Press 10% 15% 15% 25% February 1, 2015 
Channel View Publications 10% 25% 15% 35% January 1, 2015 
Cornell University Press 10% 25% 15% 30% January 1, 2015 
Sage Publications (UK, US, 
India) 10% 25% 15% 30% January 1, 2015 

Trans Tech Publications 10% 20% 15% 30% January 1, 2015 
University of Chicago 10% 25% 15% 30% January 1, 2015 
University Presses of New 
England 10% 15% 15% 20% January 1, 2015 

World Scientific 40% No longer 
participating 50% No longer 

participating 
January 1, 2015 

Boydell & Brewer 20% 35% 25% 40% December 1, 
2015 

University of Iowa Press 10% 25% 15% 35% December 1, 
2015 

University Press of 
Mississippi 20% 35% 25% 40% December 1, 

2015 

ABC-CLIO 10 15 15 25 
November 1, 
2015 

Berghahn Books 10 25 15 30 
November 1, 
2015 

University of Virginia Press 10 NA 15 NA 
November 1, 
2015 

University Press of Kentucky 10 25 15 50 
November 1, 
2015 

 Fordham University Press 10% 20% 15% 30% October 1, 2015 
Palgrave (UK/US) 10% 30% 15% 40% September 1, 

2015 
McGraw-Hill International 
UK (Open University Press) 10% 15% 15% 20% 

September 1,  
2015 

John Wiley & Sons 10% 25% 15% 30% August 1, 2015 



Would STL have saved money for MCC?

•Average STL rate for publishers of our most-purchased books: 
approximately 20% of list price 

•Analysis of MCC’s purchased collection: 
• 22% used only once 
• 38% used once or twice 
• 54% used 1-3 times 

•Assuming all prices averaging out to equal (a big assumption), 
MCC might have saved: 
• 1.7% with one STL 
• 2.5% with two STL 
• 6.1% with three STL 

• If STL rate rises to 22% savings virtually disappear



Creating Profiles

•Set up profile by LC subject category or subject/title/keyword 

• Limit by publisher, year, list price, language, keywords, subject 
headings, etc. 

•Profiles can be linked to fund codes to control spending by 
subject 

•Our guideline: maximum of $100 ($120 for medical titles)











Maintaining Profiles

•Set up regularly scheduled email notifications 

•Run profile search periodically to see new titles



MARC records

•Downloadable MARC records for most titles 

•Updated monthly (or more often by request) 

•Edit records to modify URL and link display text 

•Records loaded into Sirsi flagged as “EBRARYTEMP”



When purchases are triggered…

•Weekly invoice for triggered/purchased titles 

•Change library catalog records to “EBRARYPERM” 

•Add holdings to OCLC 

• If no MARC record in Sirsi, catalog ebook in OCLC



Vital statistics

•Began in February 2011 

•Budgeted $30,000 per year 

•Users currently have access to approximately 40,000 titles 

•Purchased 2,329 titles since spring 2011 

•Average price paid per title: $46.63 

• 6,188 searches and 59,976 page views in FY 2013/14



Challenges / Caveats

Selecting appropriate material is labor intensive: 
•Profile searches retrieve hundreds or thousands of titles 

•Dominated by upper-level academic, graduate, and 
professional 

•No automated way to limit to community college-level 
material 

•Many foreign titles; not obvious unless you verify 
independently 

•Many titles of only regional or specialized interest













Challenges / Caveats

•Mass selection of items can lead to unintended purchases: 
• No-Cry Nap Solution: Guaranteed Gentle Ways to Solve All 

Your Naptime Problems 
• Teamwork in Poultry Production: Improving Grower and 

Employee Interpersonal Skills 
• Kids! Picture Yourself Crocheting 
• Knitting it Old School: 43 Vintage-Inspired Patterns 
• Halloween Tricks and Treats 

•Also can overwhelm catalog searches with inappropriate items



Challenges / Caveats

Ebook publication date vs. actual publication date…









Challenges / Caveats

Price increases 

•Publishers raise ebook prices dramatically and with little or no 
warning 

•Titles remain in profiles even after they exceed $100 limit









Challenges / Caveats

Limited pool of publishers 
•Not included:  

• Pearson family (Pearson Longman, Prentice Hall, Penguin, Dutton, G.P. 
Putnam, New American Library, Viking, Random House, Addison-
Wesley, Scott Foresman, Peachpit, Que, Benjamin Cummings, etc.) 

• Gale family (Charles Scribner’s Sons, Greenhaven, Lucent, Macmillan 
Reference, St. James Press, Twayne) 

• Hachette (Little, Brown) 
• HarperCollins 
• Simon & Schuster 

•Padded with UK and foreign publishers 

•Many small and regional publishers



Most purchased by MCC:

•Wiley/Blackwell/
Bloomberg/For Dummies 
•ABC-CLIO/Greenwood 
•Palgrave Macmillan 
•Cambridge University 
•Elsevier 
•McFarland 
•Princeton University 
•Routledge  
•University of Chicago 
•Springer 
•CRC Press 
•Global Media 
•Jessica Kingsley 
•Oxford University 
•Kogan Page

•Taylor & Francis 
•McGraw-Hill 
•Ashgate 
•Course Technology 
•MIT 
•Guilford 
•Rowman & Littlefield 
•Britannica 
•New Harbinger 
•Amacom 
•Jones & Bartlett 
•Harvard University 
•Johns Hopkins 
•Packt 
•Bloomsbury/
Continuum 
•Focal Press

•Sage

•University of California

•University of Mississippi

•World Bank

•University of Toronto

•Houghton Mifflin Harcourt

•NYU

•Transaction

•National Academies

•ALA Editions

•I.B. Tauris

•Rutgers University

•Univ. of North Carolina

•Demos

•F.A. Davis

•World Trade Press



Challenges / Caveats

Publisher-imposed limits on printing & copying

•Even on books owned outright

•Can limit utility as textbooks or reserves



Challenges / Caveats

Budgeting uncertainty 
•Hard to predict demand or pace of spending 

• Low fund warning email notifications 

• If you run out of money before end of fiscal year... 
•Access to most titles cut off 
•Must hide or remove records from catalog 

• If you have money left...   
•Scramble to spend before fiscal year ends



Challenges / Caveats

Admin interface issues 
•Searches only show 15 items per page 

•No indication of which titles you have already seen and ruled 
out in the past 

•Times out and loses your selections if not saved 

• Interface can be slow and frustrating 

•New admin interface based on EBL due in fall 2015



Summing up…

•Pros: 
• Large collection of titles available 24/7  
• User-friendly online reader with many helpful features 
• Only pay for what is used 
• Library retains some quality control over titles 
• Library owns purchased ebooks outright, forever 

•Cons: 
• Time-consuming to keep current 
• Content limited to PDA-friendly publishers 
• Larded with foreign and obscure publishers 
• Contains some old content repackaged as new ebooks 
• Must keep checking for surprise price increases 
• $1,500 annual hosting fee



Summing up…

PDA = Public Display of Ambivalence?

Successful at MCC, despite frustrations
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